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i f MIP Administrative
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Presented by Mentored Internship Program (MIP) Team

August 9, 2022, 10:00-11:00 a.m. & 11:30 a.m.—12:30 p.m. Pacific SoCal 1 & 2
August 10, 2022, 10:00-11:00 a.m. Bay Area, 11:30 a.m.—12:30 p.m. NorCal & Capital
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Agenda

Introduction & Agenda Setting

Website Tutorial
Invoices
Quarterly Reports and Data Collection

‘J Attendance Requirements for Grantees and

Educational Partners
FAQs re: Mentors vs. Supervisors

Affinity Group Discussion

Questions and Open Discussion
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Website
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Invoices

As soon as your contract is executed, you are eligible to send your invoices for
Q1 using the templates provided to you.

Please submit your quarterly deliverable invoice, intern invoice and receipts, if
applicable in ONE PDF to ap2@ahpnet.com. Please use the links below to
download the materials to assist you in completing your invoice

WA INVOIE TOWIATE
% ATy o

T TR )

R T S e

) 2] =4 =
e & & =P

CA LHIWD Mewtored meemmivy) Poogemm (W) CA BHINO Meain: 08 Iniemsh & P1ocyorn (M97)
Cventerty Iterafs) b Temgrons QUANTHCly (A3 ) i 0 Tongesn

xxxxxxx

—
= | &=

R e R Lt T L dioxaae

TETAL GHATESL ¥ WFTENI FRES: SRR

5 g e . S e o . gt et e 4y U
A s 24 o bt g e el e

e

[ S S o —

MIP Invoice Template Intern Invoice Template Intern Invoice Example
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Invoices FAQ

= Do we invoice our actual expenses on the “Activities/Deliverables”
section, or the total amount listed on the SOW in the contract?

$ Can the funds designated for interns and equipment roll over to the
next quarter if we don’t use as much as we anticipated?

d=hk s Invoicing only quarterly? Can they be submitted on a monthly basis?

E When will we get our check?
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Quarterly Reports and Data Collection
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MIP Attendance Requirements

Monthly Quarterly Quarterly Tailored Office Hours Affinity Groups *
Webinars Administrative Learning Individual
Coaching Calls | Collaboratives Training &
Technical
Assistance
Time 1 hour/month 1 hour/quarter 2 hours/quarter Depends on 1 hour/month Depends on
Commitment need, atleast 1 interest/need
hour/month for 1:1
coaching
(implementation plans,
sustainability plan, etc.)
Required Required Required Required (as  N/A Highly
POC needed) encouraged
Highly N/A Required N/A Highly Highly
encouraged encouraged encouraged
Highly N/A Required N/A Highly Highly
encouraged encouraged encouraged
Educational Highly Optional Required Available if N/A Highly
Partners encouraged needed encouraged

*Affinity Groups may arise out of interest or need from any MIP role, and participation is welcomed.
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Have you identified
mentors and a separate
supervisor for your
Interns?

A: Yes
B: NoO
C: We are working on it
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Mentors vs. Supervisors: Who's Who?

Supervisor Mentor
 Can be both administrative and clinical— _
more of a clear power imbalance (though L. supports, guides, models

this is talked about and mitigated)
 Signs hours fya

Also provides learning opportunities
- Evaluates performance

* Addresses complalnts 5 Provides a safe, non-judgmental space to process

- S <ala
« Goes over duties and obligations challenges

* Approves documentation and clinical
notes PHY In regular contact with intern, daily support

* Provides learning opportunities

. Week|y or month|y meetings =] Positions themselves as a seasoned, experienced
*= colleague and peer—Iless overt power differential
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SUCCESSFULLY MATCHING
MENTORS AND INTERN/MENTEES

Bacause the cors of a successful mentor/mentee relationship is based on trust, making matches based on
shared interests can provide a strong foundation for building that trust. During the matching process, the
ntern/mentes’s preferencas should be priontized where possble.

MIP Resources

t to the Intern/rr
ment,

tant 10 have a
ould let thy

warranted and you have the

the men nould be attunad
a Int

+ Urbas

« Fural

a coffe

AQVOCANRS fOr
Human Potential, e

10 | Behavioral Health Workforce Development | Mentored Internship Program (MIP)




Affinity Groups

Please put in the chat your
needs/ ideas for potential affinity
groups.

Examples:

» Grant Writing

* Burnout/ workplace trauma
prevention

« DEIJB+ best practices

» Specific populations served (youth,
SUD, etc.)
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Upcoming Events and Important Reminders

MIP Educational Institution Program Capacity Survey: Was due June 17, 2022, for all
MIP Educational Partners. Please ask your Ed Partners to submit ASAP.

MIP Intern Self-Assessment: Please distribute this link to your interns. Each intern must
take this Self-Assessment survey as soon as their internship is confirmed with your
agency and no later than 1 work week after the first day of their internship.

MIP Mentor Self-Assessment: Each mentor must take this Self-assessment survey as
soon as their role as a mentor is confirmed within your organization and no later than 1
month before they are assigned their first intern.

Contracts: Great News! Contracts have begun to go out. Please be sure to follow the
instructions in the email and submit the signed contract to ahpcontracts@ahpnet.com.

Invoices: The MIP Invoice Template was sent out Friday, June 17, 2022, and may be
submitted upon execution of contract.
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https://app.smartsheet.com/b/form/81331ccdc69e4b6a81c59cbac05fb131
https://app.smartsheet.com/b/form/6b1baaa64fb949e3bee00090f278d048
https://app.smartsheet.com/b/form/e5961b90801146eebb6eb9aedc93659c
mailto:ahpcontracts@ahpnet.com

Upcoming Events and Important Reminders

August MIP Events:

Mentor Open Office Hours 8/11/2022 12-1 p.m.
Intern Open Office Hours 8/11/2022 2-3 p.m.

September MIP Events:

Mentor Open Office Hours 9/8/2022 12-1 p.m.
Intern Open Office Hours 9/8/2022 2-3 p.m.
Webinar 9/13/2022 12-1 p.m.

The MIP website: Mentors, interns, MIP grantee organizations’ main point of contact, and
educational intuitions will be provided with login credentials. More to come!

In the interim, please visit our website to continue accessing materials related to the
Mentored Internship Program: Home Page | CABHWD (buildingcalhhs.com)
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https://www.workforce.buildingcalhhs.com/

Save the Dates!

The Learning Collaboratives will be 2-hour regional
interactive sessions from 10:00 a.m. to 12:00 p.m. and

1:00 p.m. to 3:00 p.m. More information plus invites to
come!

Learning Collaborative Dates:

- September 21 & September 22

- December 14 & December 15
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THANK YOU!
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